Sewerage and Water Board of New Orleans 


April 10, 2019 

Finance and Administration Committee 
Sewerage and Water Board of New Orleans 
New Orleans, Louisiana 

Re: Unaudited Financial Results through February 2019 

Attached are the Statement of Revenues, Expenses, and Changes in Net Position with budget and prior year 
comparisons for the water, sewer, drainage and total systems through February 2019. The Variance Indicators 
for Financial Results through February 2019 is also attached. Also, attached is the Unrestricted Cash in days 
through February 2019. The Statement of Net Assets and the Statement of Cash Flows will be provided after 
the completion of the 2018 audit. 


Operating Revenues: 

Water System Fund (pages 7 and 8, line 5) February 2019 MTD operating revenues of $8,388,849 is 
$357,622 (or 4.1%) less than budgeted and $1,916,494 (or 29.6%) more than February 2018 MTD. 
February 2019 YTD operating revenues of $16,624,259 is $868,682 (or 5.0%) less than budgeted and 
$3,944,910 (or 31.1%) more than February 2018 YTD. 

Sewer System Fund (pages 13 and 14, line 5) February 2019 MTD operating revenues of 
$11,401,803 is $710,734 (or 6.6%) more than budgeted and $2,989,212 (or 35.5%) more than 
February 2018 MTD. February 2019 YTD operating revenues of$22,262,611 is $880,472 (or 4.1%) 
more than budgeted and $6,257,268 (or 39.1%) more than February 2018 YTD. 

Drainage System Fund (pages 19 and 20, line 5) February 2019 MTD operating revenues of $2,601 
(or 100%) more than budgeted and is $181 (or 7.5%) more than February 2018 MTD. February 2019 
YTD operating revenues of $9,021 (or 100.0%) more than budgeted and is $55,884 (or 119.3%) more 
than February 2018 YTD. 

Total System Funds (pages 1 and 2, line 5) February 2019 MTD operating revenues of $19,793,253 
is $355,713 (or 1.8%) more than budgeted and $4,905,887 (or 33.0%) more than February 2018 
MTD. February 2019 YTD operating revenues of $38,895,891 is $20,810 (or 0.1%) more than 
budgeted and $10,258,062 (or 35.8%) more than February 2018 YTD. 

Operating Expenses: 

Water System Fund (pages 7 and 8, line 18) February 2019 MTD operating expenses of $4,452,695 
is $4,100,573 (or 47.9%) less than budgeted and $2,924,723 (or 39.6%) less than February 2018 
MTD. February 2019 YTD operating expenses of $9,807,234 is $7,299,302 (or 42.7%) less than 
budgeted and $3,533,658 (or 26.5%) less than February 2018 YTD. 

Sewer System Fund (pages 13 and 14, line 18) February 2019 MTD operating expenses of 
$5,502,377 is $4,328,677 (or 44.0%) less than budgeted and $16,822,860 (or 75.4%) less than 
February 2018 MTD. February 2019 YTD operating expenses of $10,882,764 is $8,779,344 (or 
44.7%) less than budgeted and $8,637,831 (or 44.2%) less than February 2018 YTD. 

Drainage System Fund (pages 19 and 20, line 18) February 2019 MTD operating expenses of 
$3,674,843 is $3,077,155 (or 45.6%) less than budgeted and $1,468,645 (or 28.6%) less than 
February 2018 MTD. February 2019 YTD operating expenses of$7,275,605 is $6,228,393 (or 46.1%) 
less than budgeted and $5,564,406 (or 43.3%) less than February 2018 YTD. 

Total System Funds (pages 1 and 2, line 18)Februaiy 2019 MTD operating expenses of $13,629,915 
is $11,506,405 (or 45.8%) less than budgeted and $21,216,228 (or 60.9%) less than February 2018 
MTD. February 2019 YTD operating expenses of $27,965,602 is $22,307,039 (or 44.4%) less than 
budgeted and $17,735,895 (or 38.8%) less than February 2018 YTD. 




Sewerage and Water Board of New Orleans 


Net Non-Operating Revenues: 

Water System Fund (pages 7 and 8, line 28) February 2019 MTD non-operating revenues of $11,338 
is $205,828 (or 94.8%) less than budgeted and $36,632 (or 76,4%) less than February 2018 MTD. 
February 2019 YTD net non-operating revenues of $169,823 is $264,510 (or 60.9%) less than 
budgeted and $74,267 (or 77.7%) more than February 2018 YTD. 

Sewer System Fund (pages 13 and 14, line 28) February 2019 MTD non-operating revenues of-$41 
is $231,215 (or 100.0%) less than budgeted and $19,969 (or 100.2%) less than February 2018 MTD. 
February 2019 YTD net non-operating revenues of $201,638 is $260,709 (or 56.4%) less than 
budgeted and $159,678 (or 380.5%) more than February 2018 YTD. 

Drainage System Fund (pages 19 and 20, line 28) February 2019 MTD non-operating revenues of 
$20,000,094 is $14,893,546 (or 291.7%) more than budgeted and $16,440,830 (or 461.9%) more than 
February 2018 MTD. February 2019 YTD net non-operating revenues of $20,002,250 is $9,789,152 
(or 95.8%) more than budgeted and $16,437,547 (or 461.1%) more than February 2018 YTD. 
Total System Funds (pages 1 and 2, line 28) February 2019 MTD non-operating revenues of 
$20,011,392 is $14,456,502 (or 260.2%) more than budgeted and $16,384,229 (or 451.7%) more than 
February 2018 MTD. February 2019 YTD net non-operating revenues of $20,373,711 is $9,263,933 
(or 83.4%) more than budgeted and $16,671,491 (or 450.3%) more than February 2018 YTD. 

Income Before Contributions in Aid of Construction: 

Water System Fund (pages 7 and 8, line 29) February 2019 MTD income before contributions of 
$3,947,492 is $3,537,123 (or 861.9%) more than budgeted and $4,804,585 (or 560.6%) more than 
February 2018 MTD. February 2019 YTD income before capital contributions of $6,986,848 is 
$6,166,109 (or 751.3%) more than budgeted and $7,552,835 (or 1334.5%) more than February 2018 
YTD. 

Sewer System Fund (pages 13 and 14, line 29) February 2019 MTD income before contributions of 
$5,899,385 is $4,808,196 (or 440.6%) more than budgeted and $19,792,103 (or 142.5%) more than 
February 2018 MTD. February 2019 YTD income before capital contributions of $11,581,485 is 
$9,399,106 (or 430.7%) more than budgeted and $15,054,776 (or 433.4%) more than February 2018 
YTD. 

Drainage System Fund (pages 19 and 20, line 29) February 2019 MTD income before contributions 
of $16,327,852 is $17,973,302 (or 1092.3%) more than budgeted and $17,909,656 (or 1132.2%) 
more than February 2018 MTD. February 2019 YTD income before capital contributions of 
$12,735,667 is $16,026,566 (or 487.0%) more than budgeted and $22,057,837 (or 236.6%) more than 
February 2018 YTD. 

Total System Funds (pages 1 and 2, line 29) February 2019 MTD income before contributions of 
$26,174,730 is $26,318,621 (or 18290.7%) more than budgeted and $42,506,344 (or 260.3%) more 
than February 2018 MTD. February 2019 YTD income before capital contributions of $31,304,000 is 
$31,591,782 (or 10977.7%) more than budgeted and $44,665,448 (or 334.3%) more than February 
2018 YTD. 



Sewerage and Water Board of New Orleans 


The balances of funds from the Series 2014 bond proceeds available for capital construction as of 
February 28, 2019 are; 



Water 

Sewer 

Total 

Original Balance 

$ 144,498.80 

- 

$ 144,498.80 

Less Disbursements 


- 

- 

Plus Reimbursements 

_ 

- 

- 

Plus Income 

110.85 

- 

110.85 

Ending Balance 

$ 144,609.65 

- 

$ 144,609.65 

The balances of funds from the Series 2015 bond proceeds available for capital construction as of 
February 28, 2019 are: 


Water 

Sewer 

Total 

Original Balance 

$ 383,398.10 

$ 5,934.73 

$ 389,332.83 

Less Disbursements 

(380,000.00) 

- 

(380,000.00) 

Plus Reimbursements 

. 

- 

- 

Plus Income 

54.66 

3.64 

58.30 

Ending Balance 

$ 3,452.76 

$ 5,938.37 

$ 9,391.13 


Total 

$148,062.41 

$5,938.37 

$154,000.78 


The days-of-cash at February 28, 2019 were 91 days for the water system, 46 days for the sewer system, 107 
days for the drainage system and 80 days for the total systems. Combined the total system results were below 
the minimum policy target of 180 days. Individually, water, sewer, and drainage system did not meet its policy 
target of 180 days. 

Debt service coverage is not included in the preliminary February 2019 financials as we are still calculating 
accrued revenues and expenses. 

Certification. In connection with the accompanying monthly financial report of the Sewerage and Water 
Board of New Orleans for the period ended February 28, 2019,1 hereby certify that, to my knowledge, the 
information contained in the report fairly presents, in all material respects, the financial condition and results of 



Finance Administrator 






WITH PRIOR YEAR COMPARISONS 
February 2019 Prelim 
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SEWERAGE AND WATER BOARD OF NEW ORLEANS 
SEWER SYSTEM FUND 

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION 
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SEWERAGE AND WATER BOARD OF NEW ORLEANS 
DRAINAGE SYSTEM FUND 

STATEMENT OF REVENUES AND EXPENSES AND CHANGES IN NET POSITION 


i-( (S ^ V) 






^ ID ^ 00 


2 i 


5 

u 

< 


^ ^ ^ ^ 
o o o o 
o o d o' 


o o o o 
d d d d 


r^oos^Ti-CT\^^ospoOfn 
ch C^rj-c^vipTfr' 


in m in ^ o 'T 

lO 00 O (N fS 00 

> \o 

cn oo" rn rf t: 

cn 00 

^ m *n 


a^ Tj- 00 o\ lo 00 

r* r-i o o VO •-' VO 

frf ^'' ,_r ctT in ri I—" 

r-< i-H (N VO Ov 






m ov m Ti- <n m 

^ cs o 00 00 m 

.-H O 00 -“I 


Os ^ <N in 


m m 

. . _ --I m 

VO 00 (N Os 


■iPsPsP'iP'.P'>.P'..P'>5>vP'sps?'s5 
r' o VO o o rn VO o o 

vd d r*' d d oi d Os d d 

Os 00 O O 00 fs( Os 


o ^ VO cs ’-' 

00 o o -g- in ^ s-i 

A 

rs" rsf m" Tf* t-T vo ^ 

.—i '—' ^ ro in m 

m 00 ^ i-H 


in <n oo^ 

vo" (N in Os" rsf i-H 

m 00 ^ 00 Os 

m Os vo g* 


3 5 


'H 




vP N® N? nP 

d^ d' d' 

O fO Os ■■ “ 

d --J d 


o o o o 
d d d d 


m m o >—I 'Os 

g- 00 vo m rs vo 

CO cn rn 

o" in g" cs rn o 


00 m 

m 1 —I m 
•-H rs^ vo^ 
Os" g" in 
^ vO r- 
o\ fn^ 
fs" rs" g" 


o o o o 
o o o in 
rs^ 

o" o" o" rs" 


sPvd'^spvP'^sP'P 

d^d^d'o^d^dsd^d^ 

O vo 00 -H o o o o 

d rs d d d d 


in^^ vo_^ 

m" m" 


o o o g 


sp vd 

d^ d^ 


sP ^p 

d^ d* 


sP vO 

d' d^ 




£ ■S % 


;; Oj Ts 

I « 




t ^ 

^ fc 
M f 


^ -E 

I I i I 

□ fl a 

w *» a> ^ 

“ “ ^ a 


•5 *5 2 I ^ 

2 J 2 I ^ 

^ c» S O 


»-< <s m g m 


2L 

H 

Of) 

□ 

'■e 

2 

o 


'E I 1 


B a 




u 

u 

a 


I 

H 


U U < b S fi 


£ 

pui 


Oi-^«smgi/)vor'oe 


2 

& 

o 


01) M 

•S a 

2 B 

S. a 
11 
I ^ 


B 


a 

a I 
^ 1 
S I 


B B 
o a 

a w 


? I" 

^ ^ u 


2 

& 

? 


u Ea o 

S. ea a 

M 0£ ^ 

" .f 5 

tn -C o 

2 2 H 

a u 

I S 6 S o 


•i § 

«'-c 
3 i 

£ t 

iS a 

M S 

I 1 

S a. M ^ 

o eq ^ u oj 

5 u u z z 


.a 

0) 

OA 


'£ £ 


PLh 



Sewerage and Water Board of New Orleans 
Total System Unrestricted Cash and Cash Equivalents 
in Days of O&M Expenses at Month End February 2019 

EUM Attribute: Description: Establish and maintain an effective balance 

Financial Viability between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues. 


Constituency: 
Suppiiers and 
Bondholders 


Objective: Provide adequate 
cash to pay invoices on a 
timely basis 


Goal: Cash balance of 
at least 180 days of 
O&M expenses. 


Currently Meeting Process Operating Trend: Favorabie 

Goal: No Within Control Limits: 

No 


Analysis 

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note; 
Reclassification of certain currents assets from restricted to unrestricted in October 2013 resulted in higher 
unrestricted balances. 


Plans for Improvement 

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan. 



Data Table 



Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

2017 

236.4 

255.0 

279.2 

275.9 

266.7 

254.8 

249.5 

273.7 

263.4 

221.0 

227.2 

185.1 

2018 

132.6 

130.6 

139.6 

118.1 

106.3 

92.9 

62.9 

58.3 

52.9 

64.7 

67.2 

138.8 


2019 79.5 80.2 









































Sewerage and Water Board of New Orleans 
Water System Unrestricted Cash and Cash Equivalents 
in Days of O&M Expenses at Month End February 2019 

EUM Attribute: Description: Estabiish and maintain an effective baiance 

Financiai Viabiiity between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues. 


Constituency: 
Suppliers and 
Bondholders 


Objective: Provide adequate 
cash to pay invoices on a 
timely basis 


Goal: Cash balance 
of at least 180 days of 
O&M expenses. 


Currently Meeting 
Goal: No 


Process Operating 
Within Control Limits: 
Yes 


Trend: Unfavorable 


Analysis 

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note: 
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher 
unrestricted balances. 


Plans for Improvement 

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan. 
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Average 
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Linear (Measuremenl) 


Data Table 



Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

2017 

196.2 

191.3 

190.9 

188.7 

188.1 

187.2 

187.8 

198.2 

187.2 

168.8 

182.7 

153.0 

2018 

130.1 

124,7 

119.0 

102.4 

96.4 

130.0 

124.7 

112.2 

106.0 

121.7 

131.9 

179.2 


2019 118.1 91.3 








































Sewerage and Water Board of New Orleans 
Sewer System Unrestricted Cash and Cash Equivalents 
in Days of O&M Expenses at Month End February 2019 

EUM Attribute: Description: Estabiish and maintain an effective baiance 

Financiai Viabiiity between iong-term debt, assets vaiues, operations and 

maintenance expenditures, and operating revenues. 


Constituency: 
Suppiiers and 
Bondhoiders 


Objective: Provide adequate 
cash to pay invoices on a 
timeiy basis 


Goai: Cash baiance 
of at ieast 180 days of 
O&M expenses. 


Currentiy Meeting 
Goai: No 


Process Operating 
Within Controi Limits: 
No 


Trend: Unfavorabie 


Anaiysis 

Monthly cash balances have remained stable except for repayment of previous inter-system loans. Note: 
Reclassification of certain current assets from restricted to unrestricted in October 2013 resulted in higher 
unrestricted balances. 


Pians for Improvement 

Utilize revenues generated from operations to increase cash baiances according to 2011-2020 Financial Plan. 



Data Table 



Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

2017 

287.5 

279.1 

291.3 

300.4 

308.7 

294.4 

309.3 

314.6 

317.9 

309.3 

315.3 

246.7 

2018 

176.8 

169.9 

115.7 

94.3 

155.4 

64.4 

37.7 

35.9 

39.6 

56.1 

49.6 

178.1 


2019 93.3 46.9 











































Sewerage and Water Board of New Orleans 
Drainage System Unrestricted Cash and Cash Equivaients 
in Days of O&M Expenses at Month End February 2019 

EUM Attribute: Description: Estabiish and maintain an effective baiance 

Financiai Viabiiity between long-term debt, assets values, operations and 

maintenance expenditures, and operating revenues. 


Constituency: 
Suppliers and 
Bondholders 


Objective: Provide adequate 
cash to pay invoices on a 
timely basis 


Goal: Cash balance 
of at least 180 days of 
O&M expenses. 


Currently Meeting 
Goal: No 


Process Operating Trend: Favorable 

Within Control Limits: 

Yes 


Analysis 

Monthly cash balances typically increase during the first quarter from property tax collections and then 
decrease for the remainder of the year. The long-term goal will not be met until a new revenue stream for the 
drainage system is created and implemented. 


Plans for Improvement 

Utilize revenues generated from operations to increase cash balances according to 2011-2020 Financial Plan 



Meaauremenl “““““Average Goal Linear (Measurement) 


Data Table 



Jan 

Feb 

Mar 

Apr 

May 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

2017 

209.5 

333.3 

432.7 

400.8 

337.1 

307.5 

247.6 

340.3 

302.4 

139.2 

130.2 

119.1 

2018 

56.1 

69.0 

218.1 

188.2 

33.6 

81.6 

3.8 

7.5 

0.0 

0.0 

0.0 

19.0 


2019 0.0 107.0 









































Sewerage and Water Board of New Orleans 
Comparative Variance Indicators for Financial Results 
Through February 2019 


Statement of Revenues, Expenses, and 
Changes in Net Position 
with Prior Year Comparisons 


Total 


Water 


Sewer 


Drainage 


Revenues 


Operating Expenses 


Non-Operating Revenues and Expenses 


Income before Capital Contributions 



Statement of Revenues, Expenses, and 
Changes in Net Position 
with Budget Comparisons 


Total 


Water 


Sewer 


Drainage 


Revenues 


Operating Expenses 


Non-Operating Revenues and Expenses 


Income before Capital Contributions 



Statement of Net Position 
with Prior Year Comparisons 


Total 


Water 


Sewer 


Drainage 


Plant, Property, and Equipment 


Restricted Current Assets 


Unrestricted Designated Current Assets 


Unrestricted Undesignated Current Assets 


Net Position 


Long-Term Liabilities 


Current Liabilities from Unrestricted Assets 


Current Liabilities from Restricted Assets 


Statement of Cash Flows 
with Prior Year Comparisons 


Total 


Water 


Sewer 


Drainage 


Operating Activities 


Non-Capital Financing Activities 


Capital and Related Financing Activities 


Investing Activities 


Net Increase in Cash 


Yellow = Unfavorable Variance / No Action Recommended 











































































